The City of Anderson Detention Center

Mission Statement

The mission of the City of Anderson Detention Center is to provide the
highest level of public service regarding the custody and care of inmates. The
mission includes but is not limited to (1) maintaining high standards of ethical
conduct, (2) meeting or exceeding South Carolina state standards which
regulate the operation of the detention center, (3) providing safe, secure and
sanitary conditions for inmates and (4) maintaining a well trained and
professional staff.

The three primary functions of the City of Anderson Detention center are: (1)
the care and custody of Anderson City inmates, (2) the care and custody of
inmates for the United States Marshal’s Service and (3) the safe and secure
escort of city and federal inmates to outside locations.
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The City of Anderson Detention Center Fiscal Year 2006 Annual Report

Fiscal Year 2006 Detention Center Summary

1. During Fiscal Year 2006 (July 1, 2005 — June 30, 2006)! the City of Anderson
Detention Center booked in a total of 3,637 inmates.

2. The average daily population of inmates was 110.71.
a. The daily average population of federal inmates was 66.70.
b. The daily average population of city inmates was 44.01

3. The Detention Center booked in approximately 3,637 persons during FY06. The
demographic breakdown of the people who were booked into the City of Anderson
Detention center is as follows:

Demographics of Persons Booked Into City Detention®

Fiscal
Year 2006 City Federal

Female Male Total Female Male Total

Non-White 376 1330 1706 18 125 143
White 478 1135 1613 30 145 175
Total 854 2465 3319 48 270 318

4. 121,250 meals were served by the jail. This was a per-day average of 332.19.
5. The total meal cost was $195,156.80 or an average per-meal cost of $1.61.
6. The total revenue generated by the Detention center was $1,164,276.36.

a. Federal Inmate Per Diem (housing) Revenue was $1,119,135.93.
b. Detention telephone revenue was $45,140.43.

7. The total operational expense of the Detention Center was 1,371,715.65.4

8. The Detention Center contributed approximately $250,599 of In-kind work to the
city.

! The yearly information listed in this report will be based upon the fiscal year except as otherwise noted.
*Source: Detention Center Records. All counts are estimates.

? Source: Detention Center Ledger Book in Records Department.

* Un-audited
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I. City of Anderson Detention Center Overview

As of the end of FY00, the City of Anderson Detention Center employed 31 personnel, five
of whom were sworn police officers. The Detention Center served an average of 332 meals
per day to roughly 110 inmates on average.

During FY06° (Julyl, 2005 — June 30, 2000) the Detention Center generated cash revenue of
$1,164,276.36 and had a total expense of 1,371,715.65.6

The Detention Center is especially proud of its United States Marshal’s assistance program.
For approximately thirteen years the Detention Center has provided housing for federal
inmates who are awaiting final disposition of their case(s). The United States Marshal’s
Service compensates the Detention Center for housing persons whose cases are pending in
Federal Court. The Bureau of Prisons compensates the department for housing persons
who have received a final disposition and are awaiting a transfer to their designated facility.

The following chart illustrates the amount of Federal Funding generated for the City of
Anderson by the Detention Center’ Federal Inmate Housing Program during each of the last
eleven years.’

FEDERAL DETENTION REVENUE for INMATE HOUSING
$9,045,201 Since Fiscal year 1996
(U. S. Federal Marshals and Bureau of Prisons)
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> All data in this report will be for the 12-month period from July 1, 2005 through June 30, 2006 unless
otherwise indicated.

® Expense information was un-audited as date of report.

7 Source: Ledger book, records division.
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In-Kind Contribution

In addition to the direct revenue contribution to the city, additional contributions of an “in-
kind” nature totaling $250,599 were realized in FY06. In-Kind contributions provided by
the Detention Center to the community are in the form of maintenance services (a.k.a. the
Jail Work Program) that are provided by inmates who are working off their charges in the city
jail and by state prisoners who are assigned to the detention Center to assist with the day-to-
day operation of the Detention Center.?

Jail Work Program. The City of Anderson Detention Center provides necessary general
labor services to the city at no charge. Services are performed by inmates who are sentenced
for a variety of misdemeanor convictions in City Court. In FY06, approximately nine
inmates worked eight hours per day for approximately 200 days providing services that were
conservatively valued at $7.50 per hour. Typical services provided by the work group
included general cleaning of city buildings, washing city vehicles, kitchen work, and light
landscaping duties on city-owned properties and right-of-ways around town. The value of
these services (base pay + benefits) in FY06 was valued at $154,926.°

State Prisoners Assigned to City. In addition to the city’s jail work program, three
inmates from the South Carolina Department of Corrections are assigned to the City of
Anderson Detention Center for the purpose of providing general labor services to the
Detention Center. The inmates assigned to the APD worked an average of 56 hours per
week during FY06. The value of their services to the city in FY06 was $95,673.

Detention Center Personnel
The City of Anderson Detention Center provides three primary functions:

* Housing of City Inmates
* Housing of Federal Inmates
¢ Transportation of Inmates to Other Locations

Personnel. At the end of FY06, the City of Anderson Detention Center employed 31
budgeted personnel. The staff filled the roles of booking officers, jailers, transport officers
and supervisors. In addition, the healthcare of inmates was managed by a part-time medical
staff. Part-time personnel also worked weekdays to assist with the day-to-day fluctuations in
manpower requirements.

Booking officers receive arrestees into the city’s detention center and are the arrestees’ first
contact with detention personnel. In addition to introducing new inmates to the center, they
also prepare the initial folder wused for prosecution in City Court and

¥ For a complete explanation of the value of these services please see appendix.
? For a complete explanation of the value of these services please see appendix.

Page 4



The City of Anderson Detention Center Fiscal Year 2006 Annual Report

General Sessions Court by insuring that all necessary paperwork, warrants, and charges are
filled out. Moreover, they photograph and fingerprint the inductees for identification.

Jailers maintain day-to-day custody of inmates in the detention center. They insure that food
is prepared and served on time, medication(s) are dispensed in the proper quantities and at
the appropriate times, and that inmates have the benefit of clean clothing and bedding.

Transport officers are primarily responsible for moving inmates from one place to another.
As a general rule, these personnel are utilized to take federal inmates to and from court and
other locations deemed necessary by the U.S. Marshal’s Service.

The approved positions for the Detention Center as of the end of the Fiscal Year were as
follows:

Team | Team | Team | Team

Administrative | Day Shift 1 2 3 4
Lieutenant (Sworn L/E Officer) 1
Sergeant (Sworn L/E Officer) 1 1 1 1
Detention Supervisor 1
Transport 2
Booking Officers 3 3 3 3
Detention Officers 2 2 2 2
Medical Staff (P/T) 1
Detention Officers (P/T) 2

II. Major Accomplishments

During Fiscal Year 2006 The City of Anderson Detention Center upgraded its booking
department by installing a full sized “Live Scan” finger printing device. The center also
acquired a portable live scan device enabling the division to perform remote booking
functions and Child ID services. The approximate cost of the live scan upgrades was
$81,615 of which $61,212 was reimbursed to the division through a grant from the South
Carolina Department of Public Safety.!

The purchase of the full size machine was part of the department’s long-range plan to fully
automate its reporting, booking, management, and resource allocation process. The Live
Scan device will eventually be made fully compatible with the department’s automated
incident reporting system.

' Grant # 1D04011. The grant covered approximately 75% of the cost for the start up of the operation.
Final figures are approximate and are dependent upon final approval and reimbursement by the SCDPS.
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Live Scanning a set of finger prints is more efficient than paper-and-ink printing because the
electronic printing process is “done right the first time” due to the fact that the program
prohibits improper submissions. In addition, Live Scan computer generated print cards can
be completed much faster than manually performing the service because the system (1)
allows the importation of raw data from other sections of the program (or from legacy data),
(2) utilizes “drop down” menus (which anticipate and limit an officer’s options during the
data entry phase of any section), and (3) exercises an “auto fill”” feature which significantly
cuts the time required for typing by automatically filling in sections that are redundant
throughout the process.

The practical application for law enforcement purposes is that it enables the department to
generate and electronically transmit print cards. By spending less time in the booking
department in the course of their arrestee’s booking process, and getting “back in service”
faster, officers will be able to spend more time on patrol apprehending criminals and traffic
violators. In addition, feedback concerning the correct identity of persons who “incorrectly
identify” themselves can come back in as little as a few minutes - complete with a criminal
history — as opposed to several weeks when submission is made via paper cards. Paper and
ink printing requires approximately 11:30 per person while electronic printing requires
approximately 6:00 per subject at this time. As the Detention Centet’s Live Scan operators
become more adept with the machine, we project that the average printing time will be
decreased to 4:00 — 5:00 per subject.

The portable live scan device was acquired for three reasons. The reasons are (1) improve
child safety, (2) improve the processing of civil applicants requiring fingerprinting and (3)
improve/speed up the processing of arrestees in mass atrest situations. Of the three
reasons, improving child safety by utilizing the portable live scan and digital camera system is
the most important.

Detention Center personnel, in concert with personnel from the City of Anderson Police
Department’s Community Patrol Unit, perform Child ID services for various organizations
and community events including day cares, churches, schools and other entities that cater to
children’s needs. Officers use the portable live scan and digital camera system to offer a
record of Child ID information to parents in three formats. Child ID cards, hard copies of
fingerprints, and a CD-ROM containing the photograph, fingerprints and demographic
information of each child are stored digitally and provided to parents.

The daily population. During FY06 average daily population of the city’s detention center
was 110.71, up 4% from 105.62 in FY05. Federal inmates accounted for an average of 66.7,
down 4% from 70.17 in FY05. City inmates averaged 44.01 up 24% from 35.45 in FY05.
The population fluctuation among city inmates was from an average daily high of 56.73 in
March 2006 to a low of 34.40 in December 2005.
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Federal deviations were from an average daily low of 55.13 in April 2006 to a high of 78.0 in
August 2005. The first of the next two charts illustrates the average daily populations per
month along with the highest and lowest monthly figure for each category in FY06. The
second chart illustrates the month-over-month change in the average daily federal inmate
population as compared to the previous fiscal year.

Average Daily Population by Month Fiscal Year 2006
Total on Bar; Federal and City Depicted by Lines

120.00 -

Federal Inmates Population Red Line
City Inmates Population Blue Line

Jul-05  Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06

Federal Inmate Population Month-Over-Month
Fiscal Years 2005 and 2006

EFY 2005
B Fiscal Year 2006
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I11. Conclusion

The City of Anderson Detention Center had an exceptionally good year in FY2006. As in
previous years and consistent with department policy, the public safety was effectively
enhanced, service was provided in a professional and cost-efficient manner, and the
Detention Center contributed a near-record amount of funds to the City of Anderson’s tax
base. The revenue generated by the Detention Center in Fiscal Year 2006 was the third-
highest in its history.

Detention Center management has developed a plan for maintaining the inmate count and is
preparing to meet the challenges provided by the next generation of criminals. The
proactive programs which have been enacted in the last few years are beginning to show
their anticipated long range payoffs and the Detention Center plans to continue improving
upon current programs as well as seeking new and innovative approaches to housing
inmates. The department expects Fiscal-Year 2007 to further the progress that was achieved
in Fiscal-Year 2000.
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IV. Goals for Fiscal Year 2007

1. Increase staffing to levels recommended by the South Carolina
Department of Corrections.

2. Fully implement Live Scan finger printing process and ensure that all
personnel are trained in the proper operation of the machine.

3. Ensure that the Detention Center is a “stand-alone” department thereby
eliminating the need to “borrow” personnel from the City of Anderson
Police Department.

4. Increase the Federal Inmate Population to an average of 76 per day.

5. Increase the amount of in-kind work services provided to the City of
Anderson.

6. Continue to recruit and hire qualified women and minorities.

7. Pursue and complete the state accreditation process.

8. Update and/or replace worn out Detention vehicles.
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In-Kind Contributions for the City of Anderson Detention Center
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APPENDIX
The City of Anderson Detention Center Fiscal Year 2006 Annual Report
Revenue Generated by Federal Inmate Per Diem (housing) and Telephone Fees
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APPENDIX
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Inmate Populations, Meals Served and Meal Expense by Month
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